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REGULAR CALLED MEETING
City Council
February 9, 2021
The City Council of the City of Brownwood, Texas, met in a Regular Called Meeting on
Tuesday, February 9, 2021 , at 9:00 a.m., in the Council Chambers, City Hall, 501 Center
Avenue, Brownwood, Texas, with the following members present:
**

Stephen E. Haynes

Mayor

HD Jones
Ed McMillian
Larry Mathis
Draco Miller
Walker Willey

Councilman - Ward 1
Councilman- Ward 2
Councilman - Ward 3
Councilman- Ward 4
Councilman- Ward 5

Pat Chesser
Emily Crawford
Christi Wynn

City Attorney
City Manager
City Secretary

with no members absent, constituting a quorum of the City Council.
CALL TO ORDER:

Mayor Haynes called the meeting to order.

PLEDGE OF ALLEGIANCE:

Pledge of Allegiance was Jed by Councilman McMillian.

INVOCATION:
Invocation was given by Councilman Willey.
ITEMS TO BE WITHDRAWN: None
INTRODUCTIONS, ANNOUNCEMENTS, AND RECOGNITIONS: None
CITIZENS PRESENTATIONS: None
APPROVAL OF MINUTES:
A motion was made by McMillian, seconded by Mathis, to approve the minutes of the
Regular Called Meeting on January 26, 2021 , as presented. Upon vote, motion carried
unanimously.
CLAIMS AND ACCOUNTS:
Assistant Finance Director, Melanie Larose, was present for questions regarding the
checklist. A motion was made by McMillian, seconded by Jones, that the Claims and
Accounts dated through February 5, 2021 , be approved for payment as submitted. Upon
vote, motion carried unanimously.
ORDINANCES AND RESOLUTIONS:
Consider an ordinance on second and third/final reading to consider a change in the
zoning classification of the Coggin Park Addition, Block 3, Lot 3, also known as 2409
Austin Avenue, from R-1 Single-family Residential District to R-3 Multi-family
Residential District.
Director of Development Services, Tim Murray, stated that at the Council meeting on
January 26, 202 1, the Council heard protests to the zoning change from members of the
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public. Upon hearing from the residents and the developer, the Council voted to approve
the zoning change on first reading to give the residents the chance to meet and visit with
the developer about the proposed project. This meeting took place on February 4, 2021 .
Out of twenty-one property owners within 200' that were notified, only two were in
attendance. Developer, Dacx Arcaya, spent two hours explaining the project, showing
pictures, and videos. Mr. Murray stated that Bethanie Sharp that lives at 2415 Austin
phoned the City Secretary this morning in opposition of the change. She stated that she
was concerned about property values and adding congestion to Austin Avenue traffic. She
did not attend the neighborhood meeting.
Mayor Haynes asked ifthere was anyone present or on the phone that would like to address
the Council regarding this matter. There were none. He asked Mr. Murray if a petition
had been received at the City. Mr. Murray and Christi Wynn both stated no.
Mayor Haynes asked the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Miller, seconded by Jones, to approve the ordinance on
second reading to approve a change in the zoning classification of the Coggin Park
Addition, Block 3, Lot 3, also known as 2409 Austin Avenue, from R-1 Single-family
Residential District to R-3 Multi-family Residential District. Upon vote, motion carried
unanimously.
A motion was made by McMillian, seconded by Mathis, to approve the ordinance on
third/final reading to approve a change in the zoning classification of the Coggin Park
Addition, Block 3, Lot 3, also known as 2409 Austin Avenue, from R-1 Single-family
Residential District to R-3 Multi-family Residential District. Upon vote, motion carried
unanimously.
ORDINANCE NO. 21-02
AN ORDINANCE AMENDING THE ZONING ORDINANCE AND MAP
OF THE CITY OF BROWNWOOD, TEXAS, CHANGING THE ZONING
CLASSIFICATION OF THE COGGIN PARK ADDITION, BLOCK 3, LOT
3, ALSO KNOWN AS 2409 AUSTIN AVENUE, FROM R-1 SINGLEFAMILY RESIDENTIAL DISTRICT TO R-3 MULTI-FAMILY
RESIDENTIAL DISTRICT; PROVIDING A SEVERABILITY CLAUSE; A
SAVINGS CLAUSE; AND SETTING AN EFFECTIVE DATE.

Councilman McMillian stated that neighbors expressed concern about parking. Mr. Arcaya
is purchasing an additional joining property to accommodate more parking. Councilman
McMillian stated that this shows that Mr. Arcaya is a good investor and listens to the
community. Councilman Willey stated that Mr. Arcaya will be making this a gated
community to help with curb appeal.
Consider accepting a resignation letter from Councilman, Larry Mathis, and approve
an ordinance on first/final reading ordering a Special Election to be held on Saturday,
May 1, 2021, to elect a Councilmember for Ward 3.
Councilman Mathis stated that he and his wife have been planning to move to the Austin
area for a long time. They stayed here to take care of elderly parents, but they have now
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passed. They have children and grandchildren they desire to be close to. He stated that
Brownwood has been home for thirty-years and they will miss it. Councilman Mathis
expressed his desire to continue serving until the election is complete. The Mayor and
Council expressed their gratitude and sentiments to Councilman Mathis.
Mayor Haynes stated that the term will be to fill an unexpired two-year term. City Manager
Crawford stated that the filing deadline is March 1, 2021.
Mayor Haynes asked for the City Secretary to read the ordinance. After the reading of the
ordinance, a motion was made by Willey, seconded by McMillian, to accept the resignation
letter submitted by Councilman, Larry Mathis, and approve an ordinance on first/final
reading ordering a Special Election to be held on Saturday, May 1, 2021 , to elect a
Councilmember for Ward 3. Upon vote, motion carried with Councilman Mathis not
voting.
ORDINANCE NO. 21-03
AN ORDINANCE ORDERING A SPECIAL ELECTION TO BE HELD IN
THE CITY OF BROWNWOOD, TEXAS, ON MAY 1, 2021, TO FILL THE
VACATED SEAT OF COUNCILMEMBER WARD 3.

REQUESTS AND PRESENTATIONS:
Consider an appeal by Tel and Kortney Williams regarding a street name change
request for a two-block area located on Houston Street requested to be renamed
Hoosegow Drive. Council may require a public hearing and consider an ordinance
on first reading at the next Council Meeting regarding the request.
Assistant City Manager, Tim Airheart, stated that Houston Avenue became a city street
with the 2001 annexation. Before 2001 , Houston Avenue was in the county. It was named
Houston Avenue by Brown County during the construction of the Brown County Law
Enforcement Center in 1981. Staff requested the resolution from Brown County for the
naming of the street, but they were unable to find any documents related to the naming.
Once annexed into the City of Brownwood, the street department took over maintenance
of the street and its signage. Houston Avenue was platted as a 60-foot easement and has
been used as a public roadway for the past 40-years. By prescriptive rights, it became a
city street after the annexation in 2001. Tel and Kourtney Williams have petitioned the
city for the name change as they own the property that was the former Brown County Law
Enforcement Center. The Williams' s have obtained signatures from the adjoining
landowner in support of the change, which meets the 75% requirement of the application.
Staff cannot recommend the name change as it does not meet the standard set forth in
Council Resolution No. R-11-04 for the changing of Street Names. Additionally, Houston
Avenue continues to the northwest. If the two portions of Houston Avenue are ever
connected, continuity of the street name is preferable.

Mayor Haynes explained that street naming can be a difficult process due to designations,
911 addressing, etc.
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Owner, Tel Williams, stated that there is only one landowner and that is farmland. There
are two houses that would make connecting Houston impossible. He stated that the
uniqueness comes from the old jail. The Brown County Jail was at this location through
the 1980s. Mr. Williams stated that he purchased property from Western Bank that could
create an additional entrance/exit for Commerce Square and can tie into Davis Lane.
Councilman McMillin expressed his disfavor of the name, as well as other neighbors in the
North Brownwood area. They have worked hard to clean up the area and to overcome their
past.
Mr. Williams explained that the name Hoosegow meant old jail.
There were examples of poor street naming in Brownwood from the past. After more
discussion, Council expressed their desire to allow the public hearing to move forward.
They encouraged Mr. Williams to reconsider the name.
**Mayor Haynes left the meeting at this time. Mayor Pro-Tern, Miller presided over the
meeting from here.
A motion was made by Willey, seconded by Mathis, to move forward with a public hearing
and consideration of an ordinance on first reading regarding a street name change request
for a two-block area located on Houston Street requested to be renamed Hoosegow Drive.
Upon vote, motion carried unanimously.
AGREEMENTS AND CONTRACTS:
Consider entering into an Agreement with Hendrick Medical Center Brownwood to
support Hendrick's effort to participate in the 340B Program and authorize the
Mayor to sign the Agreement.
City Manager Crawford stated that Hendrick Medical Center Brownwood desires to
participate in the drug discount program established under Section 340B of the Public
Health Services Act (the "340B Program"). In order to participate in the 340B Program,
Hendrick must enter into an agreement with the City of Brownwood to commit to provide
health care services to the indigent, uninsured, or underinsured in the community.
Hendrick Brownwood already serves this population, and by entering the 340B Program,
they are eligible for discounts. Only non-profit hospitals are eligible to be in the 340B
Program. There is no financial or reporting obligation of the City of Brownwood. The
City of Abilene has entered into this Agreement with Hendrick.

Hendrick Medical Center' s Chief Financial Officer, Erich Wallschlaeger, and Chief
Administrative Officer, Krista Baty, addressed the Council. Ms. Baty stated that the 340B
Program is a federal program mandating that drug manufacturers offer certain medications
to qualifying hospitals at a significant discount. Only hospitals that serve a high percentage
of at-risk/vulnerable patient populations can qualify for the Program. Qualifying hospitals
can utilize savings generated through the 340B Program to improve indigent care
operations, expand community benefit programs, and otherwise more effectively serve its
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patient population. The 340B Program is NOT taxpayer funded-all 340B savings are
generated through drug discounts offered by private drug manufacturers. Councilman
Willey asked how long Abilene had this agreement. Ms. Baty stated three years.
A motion was made by Mathis, seconded by McMillian, to enter into an agreement with
Hendrick Medical Center Brownwood to support Hendrick's effort to participate in the
340B Program and authorize the Mayor to sign said agreement. Upon vote, motion carried
unanimously.

CONSENT AGENDA:
Mayor Pro-Tern Miller asked ifthe item on the Consent Agenda needed to be removed for
discussion. There being no requests, a motion was made by McMillian, seconded by
Willey, to approve the item on the Consent Agenda as presented. Upon vote, motion
carried unanimously.
Consider an ordinance on second and third/final reading to consider a change in the
zoning classification of the Josephine Milhorn Addition, Abstract 620, Taylor Smith
Survey 600, Abstract 821, 19.311 acres, also known as 2605 Morris Sheppard Drive,
from C-1 Local Business District to M-1 Restricted Industrial District.
ORDINANCE NO. 21-04
AN ORDINANCE AMENDING THE ZONING ORDINANCE AND MAP
OF THE CITY OF BROWNWOOD, TEXAS, CHANGING THE ZONING
CLASSIFICATION OF THE JOSEPHINE MILHORN ADDITION,
ABSTRACT 620, TAYLOR SMITH SURVEY 600, ABSTRACT 821, 19.311
ACRES, ALSO KNOWN AS 2605 MORRIS SHEPPARD DRIVE, FROM Cl LOCAL BUSINESS DISTRICT TO M-1 RESTRICTED INDUSTRIAL
DISTRICT; PROVIDING A SEVERABILITY CLAUSE; A SAVIN GS
CLAUSE; AND SETTING AN EFFECTIVE DATE.

REJ>ORTS:
COVID-19 Update
Health Department Administrator, Lisa Dick, stated that the Health Department will move
the active case reporting to once a week (each Friday) instead of daily. They will be
changing their focus to vaccinations and are currently working to become a vaccination
hub. She reported that there are currently 126 active COVID-19 cases in Brown County.
There have been 3,862 total positive cases in Brown County, and 117 deaths. There are
currently 5,200 people signed up to receive the vaccination once it becomes available. Mrs.
Dick stated that they had a clinic last week where a little over 600 vaccinations were given,
and there will be another clinic this week with around 400 vaccinations. Only 6% of Brown
County has received the vaccination, most with only the first dose. She encouraged
everyone to call our representatives to encourage additional vaccinations in our area.
EXECUTIVE SESSION:
Council convened into Executive Session at 9:55 a.m. , in the Haynes Conference Room,
pursuant to the provisions of the Open Meetings Law, Chapter 551 , Government Code
Vernon' s Texas Codes Annotated, in accordance with the authority contained therein to
discuss the following:
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Section 551.074 - Personnel Matters
A.
Consider ratifying the City Manager' s appointment of the Finance Director.
Section 551.071 - Consultation with Attorney
Section 551.087 - Deliberations regarding economic development negotiations
B.
Consider approving an Economic Development and Chapter 380
Agreement with AJA Development, LLC.

Council reconvened into open session at 10: 16 a.m.
ACTION TAKEN AS A RESULT OF THE EXECUTIVE SESSION:
Section 551.074 - Personnel Matters
City Manager Crawford recommended Melanie Larose as the Finance Director. Melanie
has worked for the City of Brownwood for 20 years. She joined the City in February 2001 ,
as the Chief Accountant. In 2016, she became the Assistant Director of Finance. Mrs.
Larose is an Investment Officer with the City and has served on the Fireman' s Relief and
Retirement Fund Board since 2017 and the Internal Audit Committee since 2007. Prior to
working for the City, Mrs. Larose was an Accountant for over three years with private
accounting firms. Mrs. Larose has a Bachelor of Business Administration with a Major in
Accounting from Tarleton State University. She has been a Certified Government Finance
Officer since 2015. Since 2016, Mrs. Larose has been managing the day-to-day operations
of the Finance, Accounting, Purchasing, and Utility Billing departments. She has
leadership experience as the manager of the supervisors in these departments. Recently,
Mrs. Larose has been instrumental in digitizing the customer experience for Utility Billing,
implementing an online vendor database, and managing a major software conversion. She
has a vast understanding of municipal finance, investments, budgeting, fireman' s pension
fund, AP/AR, payroll, and insurance coverage. Mrs. Larose has been a resident of Brown
County her entire life. She and her husband, Scott, have a daughter who is a senior at
Brownwood High School. The Larose family treasures family time and competes in
livestock shows and Brownwood Lady Lions sports. Mrs. Crawford stated that former
Finance Director, Walter Middleton, retired on January 27. The job was posted for the
Finance Director position internally for three days. Tim Airheart and I interviewed Mrs.
Larose on February 3. I am confident that Mrs. Larose has the technical knowledge and
skill to take on the challenge as Finance Director. In addition, she has proven to be
dedicated to the citizens, city council, and staff and represents the core values of integrity,
service, excellence, respect, vision, and empathy.
A motion was made by Willey, seconded by McMillian, to ratify the City Manager' s
appointment of Melanie Larose as the Finance Director. Upon vote, motion carried
unanimously. Council members congratulated Mrs. Larose on her promotion.
Section 551.071 - Consultation with Attorney
Section 551.087 - Deliberations regarding economic development negotiations
A motion was made by McMillian, seconded by Jones, to approve an Economic
Development and Chapter 380 Agreement with AJA Development, LLC for the
development of a hotel. Upon vote, motion carried unanimously.
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ADJOURNMENT:
There being no further business, Mayor Haynes declared the meeting adjourned.

ATTEST:

CHRISTI WYNN, City Secretary
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